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Our team’s top priority is to deliver a responsible 
and sustainable Games. Accordingly, Boston 
2024’s bid and budget are based on a powerful 
combination of robust and ongoing private fiscal 
support, a strong focus on legacy, demonstrated 
ability to capitalize on innovative design, and 
thoughtful leveraging of infrastructure investment.  

Our fundraising and budget highlights include:

• Healthy capitalization from the Northeast’s 
most powerful brands, including Liberty Mutual, 
John Hancock, State Street, EMC, Staples, Suffolk 
Construction, Bain Capital, MassMutual Financial Group, 
Vertex Pharmaceuticals, and Thermo Fisher Scientific;

• Individual leaders from the business community lining 
up behind our bid and pledging financial support that 
will continue to bolster the bid into the international 
phase;

• A bid budget that does not rely on a single tax 
dollar and limits Olympics-based public investment 
to roadway, transportation and infrastructure 
improvements, most of which are already planned and 
are needed with or without the Olympics;

• Public-private partnerships that will be leveraged in 
viable, sustainable and achievable ways;

• Innovative industry leadership in sustainable 
construction creating groundbreaking opportunities for 
housing and sports venues design;

• Unparalleled opportunity for urban redevelopment 
with 75% of land use either public- or university- 
owned; and

• Strong support from legacy users, including colleges 
and universities and the City of Boston, which will 
allow this bid to succeed like no other.

Boston 2024’s unwavering commitment to fiscal 
responsibility has been an integral part of the 
planning since the inception. As we deliver the final 
chapter of this bid book we are pleased to offer a 
responsible, predictable, and achievable fundraising 
plan and budget.

This last chapter also allows us to come full circle 
and present a bid of which we are incredibly proud 
while remembering what motivated us to start 
down this road so many months ago. It is fitting to 
end this bid book with the way we started – with 
our Boston 2024 Guiding Principles: 

Boston is a global leader in innovation, and in order 
to remain a global leader, we must be aspirational. 
With a view toward elevating our collective thinking 
and actions and as we plan through and beyond 
2030, we have decided to explore a bid for the 2024 
Olympic and Paralympic Games, and have adopted 
the following guiding principles as we embark on 
this process:

• We will only bid if we are sure that hosting the Olympic 
and Paralympic Games will align with and accelerate 
our long term planning as a city and state, through and 
beyond 2030.

• We will only bid if we have support from our city, state, 
and federal government; our business community; and 
our venue communities.

• We will not divert public funds from projects crucial to 
our health and competitiveness as a region.

• We will do our due diligence in an open, honest, and 
transparent manner.

• We will prioritize diversity in the people we engage, 
the decisions we make, and the work that we do, 
including diversity of ethnicity, economic circumstance, 
age, gender, race, religion, and sexual orientation.

• We will make every decision keeping in mind the 
lasting impact it would have on our hometown 
treasures, including neighborhoods, open spaces, and 
academic institutions.

• We will seek every opportunity to engage our youth in 
Olympic sports and educate them about Olympism and 
Olympic and Paralympic Athletes.

• We will work to build a living legacy, through every 
discussion we have about the possibility of hosting the 
Games, by advancing important ideas and projects that 
will enhance the quality of life in the region and create 
a powerful global experience for the Olympic and 
Paralympic Movement and all of its stakeholders.

• We will work in complete cooperation with the USOC 
to ensure the promotion and protection of the Olympic 
and Paralympic Movement and the world’s Athletes.

• We will work to create a national and international 
model to support Olympic and Paralympic Athletes, 
by seeking ways to advance their education and 
professional careers outside of competition.

• We will only submit a bid we think we can win.

Thank you for the opportunity.

1 INtRodUctIoN
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2.1 Fundraising Plan

Describe your fundraising plan, including amounts you 
anticipate from private authorities, public philanthropy 
and corporate donations.

Vision – Boston 2024 Fundraising Strategy:

The people of Boston and Massachusetts are 
generous, compassionate, enthusiastic and altruistic. 
We are a community committed to coming together 
to encourage and support one another in an effort 
to foster thriving people and vibrant places. We do 
amazing work across all sectors, and our people 
donate hundreds of millions of dollars each year 
to our world-renowned universities, hospitals and 
innovative local organizations that have become 
national models of how to combat poverty, educate 
children, cure the sick and enrich our lives with art 
and culture. We will seamlessly come together to 
secure the funding needed to successfully host the 
2024 Summer Games. 

As a collective philanthropic community, we are 
powerful - we respond generously, passionately and 
responsibly to ensure the success of our beliefs. 
In the aftermath of the Boston Marathon tragedy, 
the One Fund raised $60 million in 90 days. The 
Boston-based Pan-Mass Challenge (PMC) is the 
largest single athletic charity event in the country, 
bringing together thousands of impassioned 
cyclists, committed volunteers, generous donors and 
dedicated corporate sponsors each year. Since 1980, 
the PMC has raised more than $455 million for 
cancer research and care. 2014 was a banner year 
with a record-breaking $41 million raised. 

With three of the top 10 largest fundraising events 
in the United States coming out of Massachusetts, 
we are also a community known for both our strong 
philanthropic traditions and our exciting fundraising 
innovations. The Boston Foundation, one of the 
oldest and largest community foundations in the 
nation, will celebrate its 100th anniversary in 2015. 
Meanwhile, the Ice Bucket Challenge, which started 
as a small campaign in Boston and exploded into 
a viral worldwide success, raised over $100 million 
from over 3 million donors. 

Our philanthropic culture mirrors our culture in the 
Northeast: innovative, passionate and tenacious. We 
have a number of prospect pipelines to leverage:

• Massachusetts is home to 26 Fortune 1,000 companies

• Massachusetts has 10 of the 225 largest private 
companies with over $50 billion in annual revenue

• Massachusetts has 526 corporate and private 
foundations. The top 50 foundations have assets 
totaling over $9 billion.

In addition to having a well-established and 
innovative donor community, one of the most 
exciting parts of raising funds for the Boston 
Olympic bid is the ability to open up a new 
geographic region to Olympic giving. Although we 
are a wealthy community, the Northeast has not 
historically been a large base of USOC or Team USA 
fundraising focus, thus our community does not 
suffer from Olympic donor fatigue as other markets 
may. To the contrary, we have a fresh market full of 
people who are passionate about sport and proud of 
their home. As a result, even in our early fundraising 
stages over the past few months, individuals, 
corporations and foundations from a cross section 
of sectors have invested generously in Boston 2024.

We intend to capitalize on this momentum and 
strong base of support to diversify our funding 
sources and continue to secure leadership level 
gifts. We also look forward to collaborating with our 
college and university partners in this bid, whose 
established fundraising programs have created 
endowments that are among the largest in the 
country, including Harvard University’s $32 billion 
endowment and MIT’s $11 billion endowment.

2 BId BUdGEt
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Strategy: 
Our first priority in advancing our bid’s credibility 
in our community was to bring in broad-based 
support early. This initial campaign paid off as we 
successfully secured approximately $11 million 
in cash and VIK donations from more than sixty-
five corporate and private individual donors. We 
also succeeded in creating a strong appetite in 

our donors to see their investments through to a 
successful bid win. Below is a chart of many of the 
CEOs/corporations who have generously donated 
financially at a leadership level: 

2   BId BUdGEt  •  coNtINUEd 

dAVId MUSSAFER MANAGING PARtNER + co-cHAIRMAN AdVENt INtERNAtIoNAL

StEVE BARNES MANAGING dIREctoR BAIN cAPItAL

JoHN coNNAUGHtoN MANAGING dIREctoR BAIN cAPItAL

ANNA KUBIK
MIKE KRUPKA MANAGING dIREctoR BAIN cAPItAL VENtURES

PAUL EdGERLEY MANAGING PARtNER BAIN cAPItAL

JUdY + StEVE PAGLIUcA MANAGING PARtNER + co-oWNER BAIN cAPItAL + BoStoN cELtIcS

Scott ScHoEN
NANNY AdAMS cEo BAYLoN cAPItAL MANAGEMENt

ALAN LEVENtHAL PRESIdENt + cEo BEAcoN cAPItAL PARtNERS

ANdREW dREYFUS PRESIdENt + cEo BLUE cRoSS BLUE SHIELd

tEd ENGLISH cEo BoB’S FURNItURE

dAVId NAGAHIRo PRINcIPAL cBt ARcHItEctS

WYc GRoUSBEcK MANAGING PARtNER BoStoN cELtIcS

JERRY SARGENt PRESIdENt cItIZENS BANK

ANtHoNY coNSIGLI PRESIdENt coNSIGLI coNStRUctIoN co, INc.

JoSEPH coRcoRAN FoUNdER + cHAIRMAN coRcoRAN JENNISoN

cHARLIE JAcoBS PRINcIPAL dELAWARE NoRtH coMPANIES + BoStoN BRUINS

NIGEL tRAVIS cEo dUNKIN BRANdS

tHoMAS FAUSt cHAIRMAN + cEo EAtoN VANcE

dAVId MANFREdI FoUNdING PRINcIPAL ELKUS MANFREdI ARcHItEctS

JoE tUccI cHAIRMAN, PRESIdENt + cEo EMc coRPoRAtIoN

PEtER LYNcH INVEStoR FIdELItY INVEStMENtS

JoHN tHIBAULt INVEStoR FoUNdAtIoN

BILL ALFoNd PHILANtHRoPISt FoUNdAtIoN

BARBARA + AMoS HoStEttER PHILANtHRoPISt + 
 FoUNdER oF coNtINENtAL cABLEVISIoN FoUNdAtIoN
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KAtHY + tEd tRUScott cEo GLoBAL ASSEt MANAGEMENt

RoB HALE FoUNdER + cEo GRANItE tELEcoMMUNIcAtIoNS

JoHN BLAcK
ANN tAYLoR MANAGING dIREctoR HIG cAPItAL

KAREN KAPLAN cHAIRMAN + cEo HILL HoLIdAY

JIM GALLAGHER SR. VIcE PRESIdENt + cHIEF 
GLoBAL coMPLIANcE oFFIcER

JoHN HANcocK 
FINANcIAL SERVIcES

dAVId LoNG PRESIdENt + cEo LIBERtY MUtUAL 
INSURANcE GRoUP

MARK cASAdY cEo LPL FINANcIAL HoLdINGS

RoGER cRANdALL cHAIRMAN, PRESIdENt + cEo MASSMUtUAL FINANcIAL

BoB PoPEo cHAIRMAN MINtZ LEVIN coHN FERRIS 
GLoVSKY ANd PoPEo

toM ALPERIN PRESIdENt NAtIoNAL dEVELoPMENt

JoHN HAILER PRESIdENt + cEo NAtIXIS GLoBAL 
ASSEt MANAGEMENt

BILL GLAVIN cHAIRMAN oPPENHEIMER FUNdS

BILL AcHtMEYER cHAIRMAN + MANAGING PARtNER PARtHENoN GRoUP

BoB REYNoLdS PRESIdENt + cEo PUtNAM INVEStMENtS

StEVE SAMUELS cHAIRMAN + PRINcIPAL SAMUELS & ASSocIAtES

JoNAtHAN LAVINE MANAGING PARtNER + MANAGING dIREctoR SANKAtY AdVISoRS

RoMAN BLANco PRESIdENt + cEo SANtANdER BANK + SANtANdER HoLdINGS USA

RoN SARGENt cHAIRMAN + cEo StAPLES

JAMES (JAY) HooLEY cHAIRMAN, PRESIdENt + cEo StAtE StREEt coRPoRAtIoN

KARL FEItELBERG cHAIRMAN + cEo StERLING RESoURcES

RALPH dE LA toRRE cEo + cHAIRMAN StEWARd HEALtHcARE

JoHN FISH cHAIRMAN + cEo SUFFoLK coNStRUctIoN

SANdY EdGERLEY BoARd MEMBER tHE BoStoN FoUNdAtIoN

RoBERt KRAFt cHAIRMAN + cEo tHE KRAFt GRoUP

ALAN MELtZER FoUNdER + cEo tHE MELtZER GRoUP

MARc cASPER PRESIdENt + cEo tHERMo FISHER ScIENtIFIc

JoAN + StEVE BELKIN FoUNdER + cEo tRANS NAtIoNAL GRoUP

JoHN + StEVE dAVIS cHAIRMAN VENtURY LLc

JEFFREY LEIdEN cHAIRMAN, PRESIdENt + cEo VERtEX PHARMAcEUtIcALS

KEVIN MUNdt MANAGING dIREctoR VEStAR cAPItAL PARtNERS

AdAM + StEPHEN WEINER MANAGING PARtNER WEINER VENtURES

PHIL EdMUNdSoN FoUNdER + cEo WM. GALLAGHER ASSocIAtES

EARL LEWIS PHILANtHRoPISt —

JoHN KINGStoN PHILANtHRoPISt —
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As we approach the second phase of fundraising, 
we look forward to coordinating our development 
efforts with the USOC. We are excited for this 
partnership and, while recognizing that the USOC/
USOPF has unique needs separate from the Boston 
bid which must be fulfilled, we are confident that 
together we will bring new awareness of the 
Olympic Movement to the Northeast and grow the 
overall fundraising effort – which will be of great 
benefit for both the bid and the USOC/USOPF. 

Our current strategy to secure $75 million includes:

1. Strong Leadership: 
We have several of the most influential and 
powerful individuals in New England leading 
our financing effort. The Chairs of the Finance 
Committee to date have been: 

John Fish 
Chairman and CEO of Suffolk Construction

Steve Pagliuca 
Managing Partner of Bain Capital 
Co-owner of the Boston Celtics

Roger crandall 
Chairman, President and CEO of MassMutual 
Financial Group

Bill Glavin 
Chairman of Oppenheimer Funds

These individuals will work with our Finance 
Director, Steve Roche, in this next phase of 
fundraising. Steve has a long career in fundraising, 
dating back to his first political campaign in 
1984. For over 25 years, Steve has served as 
finance director for numerous political campaigns, 
organizations and non-profits. Most recently, during 
the 2012 election cycle, he served as national 
finance director for Restore our Future Super PAC 
supporting Governor Romney and was senior 
advisor and national finance consultant for the 2012 
Scott Brown for U.S. Senate campaign, in addition 
to retaining other clients. Prior to this, Steve served 
as a National Finance Director for the 2012 Romney 
for President Campaign. In this capacity, Steve was 
responsible for all fundraising programs throughout 
the eastern half of the country.

2   BId BUdGEt  •  coNtINUEd 
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2. Robust Finance committee: 
Our leadership will continue to work with our 
Finance Committee, which will be comprised of 
approximately 20 business leaders representing the 
diverse business sectors in the region. Each sector 

will be assigned a Fundraising “Captain” who will 
be responsible for meeting the set financial goal 
with the assistance of the Boston 2024 Finance 
Department. Current Boston 2024 Supporters who 
may serve as Captains include:

SEctoR cAPtAIN tItLE BUSINESS AFFILIAtIoN

coNStRUctIoN JoHN FISH cHAIRMAN + cEo SUFFoLK 
coNStRUctIoN

FoUNdAtIoNS SANdY EdGERLEY BoARd MEMBER tHE BoStoN FoUNdAtIoN

HEALtH +
MEdIcINE

RALPH dE LA toRRE

ANdREW 
dREYFUS

cEo

cEo

StEWARd 
HEALtHcARE

BLUE cRoSS 
BLUE SHIELd oF 

MASSAcHUSEttS

INSURANcE

RoGER 
cRANdALL

JIM 
GALLAGHER

cHAIRMAN, PRESIdENt + cEo

EVP, Gc + cAo

MASS MUtUAL FINANcIAL GRoUP

JoHN 
HANcocK

LEGAL BoB 
PoPEo cHAIRMAN MINtZ LEVIN coHN FERRIS GLoVSKY 

& PoPEo

LIFE 
ScIENcES

JEFF 
LEIdEN

MARc cASPER

PRESIdENt + cEo

PRESIdENt + cEo

VERtEX 
PHARMAcEUtIcALS

tHERMo FISHER ScIENtIFIc

MUtUAL 
FUNdS

BoB 
REYNoLdS

BILL GLAVIN

PRESIdENt + cEo

cHAIRMAN

PUtNAM 
INVEStMENtS

oPPENHEIMER

PoLItIcAL 
FINANcE JULIEttE KAYYEM FoRMER ASSIStANt SEcREtARY FoR 

INtERNAtIoNAL AFFAIRS
dEPARtMENt oF HoMELANd 

SEcURItY

PRIVAtE EQUItY +
VENtURE cAPItAL StEVE PAGLIUcA MANAGING PARtNER BAIN cAPItAL

REAL EStAtE 
dEVELoPERS

toM 
ALPERIN PRESIdENt NAtIoNAL 

dEVELoPMENt

REtAIL RoN 
SARGENt cHAIRMAN + cEo StAPLES

SPoRtS MAtt
LEBREttoN VP oF PUBLIc AFFAIRS NEW 

BALANcE

tEcHNoLoGY

JoE 
tUccI

KAREN KAPLAN

cHAIRMAN + cEo

cHAIRMAN + cEo

EMc

HILL HoLIdAY

UNIVERSItY ISRAEL 
RUIZ

EXEcUtIVE VIcE PRESIdENt + 
tREASURER MIt

WEALtH 
MANAGEMENt

JoHN 
HAILER PRESIdENt + cEo

NAtIXIS GLoBAL 
ASSEt 

MANAGEMENt

YoUNG 
PRoFESSIoNALS

AdAM 
WEINER PRESIdENt WEINER 

VENtURES
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3. Focused Attention on our Best Revenue Streams: 
As a 100% privately-funded effort, Boston 2024 
Partnership is not accepting public funds for any 
stage of the bid process. After careful study, we 
believe that we will achieve the fastest private 
capitalization by placing the following minimum 
target goals on these revenue stream categories. 

Major Gifts: $65,000,000 
This program will be made up by personal 
contributions from high net worth individuals, 
corporations, private foundations and labor unions.

doNoR LEVEL doNoRS NEEdEd PotENtIAL REVENUE

$10 MILLIoN 1 $10 MILLIoN

$5 MILLIoN 2 $10 MILLIoN

$2.5 MILLIoN 2 $5 MILLIoN

$1 MILLIoN 5 $5 MILLIoN

$500,000 21 $10.5 MILLIoN

$250,000 30 $7.5 MILLIoN

$100,000 50 $5 MILLIoN

$50,000 100 $5 MILLIoN

$25,000 200 $5 MILLIoN

$10,000 200 $2 MILLIoN

   10 doNoR LEVELS      611 doNoRS NEEdEd           $65 M totAL

The Finance Committee and Boston 2024 staff will 
work collaboratively with the USOC to raise funds 
through: 

• Events: An aggressive events program will be 
developed to target prospects in various industries

• Peer to Peer Meetings: Captains will participate 
in meetings with peers in their industry to develop 
prospects into donors.

• Stewardship + Cultivation: A program of weekly 
briefings, meetings with Boston 2024 Leadership, 
conference calls and other events, will be established 
for donors to develop a deeper partnership with 
Boston 2024 so that they will have a strong sense of 
ownership and responsibility.

digital + Social Media: $3,000,000 
Low-dollar grass roots fundraising will be helpful 
towards the overall finance goal, but the purpose 
of this category is mainly to build outreach and 
awareness. We intend to have a membership Boston 
2024 fan club that will help develop this grassroots 
initiative. We expect “membership” donations to 
account for approximately 50% of the grassroots 
funding.

corporate Employee Events: $2,500,000 
Companies would encourage donations from their 
employees from “fun” activities in their offices. We 
anticipate having 50 Firms/Companies participate 
at an average $50,000. 
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Young Professionals: $2,000,000 
This program is created with the understanding that 
many people who are young professionals in 2014 
will be business leaders and high level executives 
by the time of the 2024 Olympics. Through a series 
of networking events with young professionals and 
current executives, a donor base will be developed 
with the goal that it will continue to exponentially 
grow as current young professionals excel and 
advance in their careers. In 2015, we expect 100 
Young Professionals to donate $5,000; in 2016, we 
expect 100 Young Professionals to donate $5,000 
and 50 Young Professionals to donate $10,000.

college and University outreach: $1,000,000 
Each year, metropolitan Boston’s 90 colleges and 
universities attract more than 360,000 students 
from across the country and the world. Our plan 
is to maximize this potential and create a student 
movement that will support a lower dollar grass 
roots program. Low dollar donations that occur 
because of miscellaneous events (marathon, walks, 
college students, etc.) will bring in significant 
funds from overall volume. Over the course of 18 
months, we expect approximately 10,000 individual 
donations at an average $100 per donation. Boston 
2024 will leverage its relationships with many local 
Olympians to help market this program - many 
of whom attended these institutions (e.g., Mike 
Eruzione (Boston University), Ralph Cox (University 
of New Hampshire), Paul Wylie (Harvard College and 
Harvard Business School)).

Quarterly Events: $800,000 
This would be the money raised from approximately 
8 events held in the next 12 months, with an 
expected net of $100,000 per event.

Merchandise: $700,000 
We plan to have limited-edition items for sale or 
auction that will generate an anticipated revenue 
stream of approximately $700,000 over the course 
of approximately 18 months.

total: $75,000,000

Boston 2024 is pursuing this bid for the 2024 
Olympic and Paralympic Games because we 
understand this opportunity is about legacy and our 
investment in the future. The 2024 Olympic Games 
would serve as a defining moment for Boston and 
Massachusetts and present a rare opportunity 
to shine the spotlight of the world on our story, 
ideals and people. We have developed a thoughtful 
development and fundraising strategy to provide 
ample capitalization for this exciting effort, and feel 
that this approach will prove highly successful for 
Boston 2024 and the USOC.



 GAMES BUdGEt
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Boston 2024 believes that the budget is a critical 
component of the planning of the Games. Our team 
has harnessed the knowledge of Boston’s most 
talented and respected leaders in disciplines that 
have greatest impact on the budget - construction, 
private development, architecture, urban and 
transportation planning and public financing. In 
addition, we have worked in collaboration with the 
USOC, the London 2012 team and other innovators 
in sport venue planning and construction to 
ensure we understand the true costs of hosting an 
Olympics.

Throughout the budgeting process, Boston 2024 has 
adhered to a number of guiding principles for its 
planning and financing approach:

1. Maximize opportunities for legacy value that will 
benefit our community leading up to and far beyond 
the period of the Games.

2. Be creative and resourceful in utilizing Boston’s 
vast network of existing assets.

3. Showcase our city’s vibrant sports community, rich 
tradition and history.

4. Be responsible, conservative and transparent in 
our estimates and projections.

We believe the budget developed by Boston 2024 
in close collaboration with the USOC and a diverse 
team of industry experts is responsibly conservative, 
reasonable and feasible.

3 GAMES BUdGEt
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3.1 Non-ocoG Budget

Boston 2024’s non-OCOG budget is estimated to be 
$3.4B, driven by the development of legacy facilities, 
both sporting and non-sporting related.

3   GAMES BUdGEt  •  coNtINUEd 
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Separate from the non-OCOG budget, the Boston 
2024 Games will benefit from over $5.2B of 
public transportation infrastructure projects that 
are currently underway and are guaranteed by 
the full faith and credit of the Commonwealth 
of Massachusetts. In 2013, the Commonwealth 
of Massachusetts authorized a bond bill to fund 
the 21st Century Transportation Plan “The Way 
Forward” which will invest $13.7B in transportation 
infrastructure over the next 10 years. All of the 
transportation infrastructure upgrade projects 
required for the Games, estimated at approximately 
$8.1B, will fall under this 21st Century Transportation 
Plan and Boston 2024 expects that all of these 
projects will be fully funded by the Commonwealth 
through the bond bill. 

Venue Infrastructure: 
Support from the private sector is the foundation 
of several key sporting and non-sporting venues. 
Boston 2024 has worked closely with the local 
authorities, business and academic communities 
to establish partnerships that will support the 
Boston 2024 Games and provide tremendous legacy 
value to their owners and the broader community. 
These public-private-partnerships will provide the 
platform for the planning and financing of the major 
venues including the Athletes’ Village, Olympic 
Stadium, IBC/MPC, as well as a number of key 
sporting venues. 
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3.2 Athletes’ Village

The Athletes’ Village will be located on the UMass 
Boston campus on Boston Harbor and will be 
built in collaboration with UMass and private 
developers. UMass has legislative approval to build 
6,000 beds of student housing over the next three 
years. In partnership with Boston 2024 and private 
developers, an additional 10,500 beds will be built 
for the Games using high-quality sustainable and 
transportable technology. Following the Games, 
some of the 10,500 additional beds will remain as 
workforce housing while many will be converted to 
market rate housing units by private developers to 
meet local housing needs in neighborhoods around 
the city. 

AtHLEtES’ VILLAGE - UMASS BoStoN

cAtEGoRY coSt ($M - 2016) FUNdING SoURcE

LANd coSt 269.0* PRIVAtE 
dEVELoPER

SItE PREP INcLUdING 
INFRAStRUctURE 

UPGRAdES
17.4 PRIVAtE 

dEVELoPER

UtILItIES UPGRAdES 21.4 PRIVAtE / PUBLIc

coNStRUctIoN 2,052.8 PRIVAtE 
dEVELoPER

tEMPoRARY oVERLAY ocoG: 90.0 ocoG

tRANSFoRMAtIoN 
coStS 89.7

PRIVAtE 
(PoSt oLYMPIc 
coNVERSIoN)

RENtAL 2.7 ocoG

totAL $2,543.0 M

totAL NoN-ocoG $2,450.3 M

3.3 olympic Stadium

Our team is budgeting for a fully temporary 60,000 
seat Olympic Stadium in Boston Midtown. Working 
with leading innovators in stadium construction, 
Boston 2024 has identified financially responsible 
options that will deliver the full Olympic experience.

Partnering with the city and private developers, 
Olympic Stadium and Olympic Boulevard will act 
as a catalyst for a new and vibrant neighborhood 
development with the potential for over 7 million 
square feet of retail, hotel, residential and office 
space and a much needed injection of commuter 
and convention parking. After the completion of 
the Games, the temporary stadium will be removed 
and replaced on the stadium footprint with middle 
income housing to further support the legacy needs 
of the City of Boston.

Working with Boston’s leading real estate 
developers, Boston 2024 has devised a financial 
strategy that captures increased land values 
and new tax revenues to finance the cost of 
land assemblage and infrastructure upgrades. 
This strategy is capable of supporting either 
the construction of a fully temporary stadium 
as currently planned, or a permanent collegiate 
or professional soccer stadium, which could be 
expanded temporarily to 60,000.

oLYMPIc StAdIUM - MIdtoWN

cAtEGoRY coSt ($M - 2016) FUNdING SoURcE

LANd coSt 85.0 PRIVAtE 
dEVELoPER

SItE PREP 15.0 PRIVAtE 
dEVELoPER

UtILItIES UPGRAdES NoN-ocoG: 7.5 
ocoG: 7.5

PRIVAtE 
dEVELoPER / ocoG

coNStRUctIoN NoN-ocoG: 243.2 
ocoG: 123.1

PRIVAtE 
dEVELoPER / ocoG

tEMPoRARY 
AdAPtAtIoNS

— —

tEMPoRARY oVERLAY ocoG: 40.0 ocoG

tRANSFoRMAtIoN 
coStS ocoG: 5.0 ocoG

RENtAL ocoG: 5.3 ocoG

totAL $531.6 M

totAL NoN-ocoG $350.8 M

tABLE NotES:

*Includes cost of use of UMass Boston land and control of privately held parcels.
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3.4 IBc / MPc

The IBC/MPC will be located in the South Boston 
Waterfront area of Boston on land currently 
controlled by the Postal Service and MassPort. This 
location is in the heart of a burgeoning business 
and residential district and is adjacent to six venues 
at the Boston Convention and Exposition Center. 
The potential legacy value of this site as a cluster 
of media/broadcast facilities for convention use or 
as a private commercial enterprise provides strong 
partnership opportunities with either the BCEC or 
the private sector. 

IBc / MPc - SoUtH BoStoN WAtERFRoNt

cAtEGoRY coSt ($M - 2016) FUNdING SoURcE

LANd coSt 41.7 INcLUdEd AS PARt oF 
dEVELoPMENt coSt

SItE PREP — INcLUdEd IN 
coNStRUctIoN coSt

UtILItIES UPGRAdES 25.0 PRIVAtE

coNStRUctIoN 398.0

PRIVAtE 
(IBc & PARtIAL 

coSt oF tRANSPoRt 
MALL + MPc)

tEMPoRARY oVERLAY ocoG: 50.5 ocoG

tRANSFoRMAtIoN 
coStS

— PRIVAtE 
(PERMANENt FIt-oUt)

RENtAL ocoG: 27.7 ocoG

totAL $542.9 M

totAL NoN-ocoG $464.7 M

3.5 other Venues

Boston 2024 has identified a number of other 
private-public-partnership opportunities to support 
infrastructure investments for the Velodrome, BMX 
Course, Canoe-Slalom Course, Modern Pentathlon 
Stadium and Handball Arena. A summary of the non-
OCOG costs and funding approach for these venues 
is detailed in the table below. All other venue costs 
will be financed through the OCOG budget

SPoRt VENUE
NoN-ocoG 

coSt
($M - 2016)

LEGAcY PLAN

cYcLING 
BMX

ASSEMBLY 
SQUARE 9.6

cREAtE A PPP WItH tHE 
cItY oF SoMERVILLE ANd 

oWNER / oPERAtoR oF 
MULtI-PURPoSE FAcILItY

cYcLING 
tRAcK

ASSEMBLY 
SQUARE 30.0

cREAtE A PPP WItH tHE 
cItY oF SoMERVILLE ANd 

oWNER / oPERAtoR oF 
MULtI-PURPoSE FAcILItY

HANdBALL BU ARENA 78.5
PARtNER WItH BU to BUILd 

AN ARENA FoR LEGAcY 
BASKEtBALL

cANoE 
SLALoM

WEStFoRd 
SKI AREA 40.0

PARtNER WItH PRIVAtE 
dEVELoPER ANd LocAL 
MULtI-PURPoSE SItE At 

WEStFoRd 
SKI AREA 

 
ALTERNATE OPTION:

USE EXIStING FAcILItIES IN 
MARYLANd oR cHARLottE

cYcLING 
MoUNtAIN 

BIKE

WEStFoRd 
SKI AREA 5.0

PARtNER WItH PRIVAtE 
dEVELoPER ANd LocAL 
MULtI-PURPoSE SItE

ModERN 
PENtAtHLoN

FRANKLIN 
PARK 5.0

PARtNER WItH cItY oF 
BoStoN to BUILd LEGAcY 
PooL FoR WHItE StAdIUM
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3.6 OCOG Budget

Boston 2024 anticipates OCOG expenses of $4.7B 
for the 2024 Olympic and Paralympic Games. 
The OCOG budget was developed by a bottoms-
up assessment of venue-related costs by our 
team (roughly $1B of total expenses) in close 
collaboration with the USOC, and guidance provided 
by the USOC for the remaining expense and revenue 
categories. 

3   GAMES BUDGET  •  CONTINUED 

CHART NOTES:

OCOG revenue figures were provided USOC. 
Revenues will be received over the period of 2018-2024. 
All costs are listed in 2016 dollars.
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3.7 ocoG Revenues

Funding for the 2024 OCOG budget is composed 
entirely of marketing, licensing, ticketing and 
sponsorship revenues generated by a combination 
of the IOC, USOC and Boston 2024 OCOG. Based 
on the estimates provided by the USOC Boston 
2024 expects $4.2B in OCOG revenues over the 
period of 2018-2024. OCOG revenues estimates 
were provided by USOC. Boston 2024 will work 
closely with the USOC and other partners as it 
moves forward in the bid process to analyze and 
refine timing and cash flows of potential revenues 
sources. The revenues listed are gross figures – 
corresponding costs are captured under the cost 
portion of the OCOG budget.

domestic Sponsorship Revenues: 
Boston is the hub of one of the US’s largest regional 
economies and offers significant opportunity 
for sponsor activation. To establish the optimal 
domestic sponsorship program, Boston 2024 will 
form a joint venture with the USOC to undertake 
sponsorship sales and servicing activities for 
the Games. The Boston region represents a new 
market for USOC sponsorship sales, and its strong 
professional services, healthcare, biopharmaceutical, 
technology and education sectors offer new and 
significant fundraising opportunities.

The USOC has provided estimates of $1.6B in 
sponsorship revenues across global, national and 
local sponsorship opportunities.

LEVEL oF 
SPoNSoRSHIP # oF SPoNSoRS FUNdING ($M)

tIER I 10 900.0

tIER II 6 195.0

tIER III 20 300.0

toRcH RUN 
SPoNSoRSHIP 5 200.0

totALS ~40 SPoNSoRS $1,595.0 M

domestic ticketing: 
The USOC has provided estimates of $1.1B in 
revenues generated through ticket sales for the 
Olympic and Paralympic Games based on previous 
Olympics.

Marketing and Licensing: 
Boston has an exceptionally strong sports culture 
supported by the success of its long established 
professional baseball, basketball, hockey and 
football teams. In addition, Boston is home to the 
world’s oldest and most prominent marathon, the 
world’s largest 2-day regatta (Head of the Charles 
Regatta), and some of the oldest and strongest 
collegiate sports programs in the country. As 
a result, Boston 2024 projects marketing and 
licensing revenues reflective of a mature sports 
market.

The USOC provided estimates of $0.2B in marketing 
and licensing revenues from programs such as 
commemorative coins/stamps and licensed-
merchandise sales. To further support licensing 
sales, Boston 2024 will partner with the USOC to 
license Team USA marks to merchandisers.

REVENUE SoURcE FUNdING ($M)

LIcENSING 155.0

coINS / StAMPS 20.0

totAL $175.0 M

Ioc contributions: 
Boston 2024 anticipates IOC contributions to be 
$1.3B, based on estimates provided by the USOC. 
This revenue will be driven by both broadcast share 
and the Olympic Partner sponsorships and is in line 
with historical trends.

In addition to the broadcast share and Olympic 
Partner sponsorships, Boston 2024 expects to 
receive $0.3B from the IOC/OBS in games services 
and knowledge. Boston 2024 recognizes the value 
for these services but has excluded these revenues 
from its budget as they will not provide incremental 
cash or budget relieving value-in-kind.
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3.8 ocoG costs

Boston 2024 anticipates OCOG costs of $4.7B for 
venue adaptations and overlays, venue operations, 
support services, workforce, technology, Games 
services and revenue sharing for the USOC 
marketing joint venture. OCOG costs use USOC 
estimates where provided. All costs are in 2016 
dollars. These expenditures are based on estimates 
provided by the USOC as well as rigorous bottom 
up analysis of the OCOG venue costs that were 
developed in close consultation with the USOC and 
leading construction, real estate developers and 
architecture experts. 

Venue costs: 
Boston 2024 has worked to optimize the use of 
existing venues and to find legacy partners that 
can make use of venues after the completion of the 
2024 Games. As a result, 18 of 33 Olympic sporting 
venues are existing venues or will remain for legacy 
use post-Games, including four existing collegiate 
sporting facilities and two professional sporting 
venues.

OCOG venue costs include the cost to build 12 
temporary venues – including the Olympic Stadium 
–overlay costs for all sporting and non-sporting 
venues and venue operation costs, including rent. 
The table below outlines the anticipated OCOG 
costs for the venues.

VENUE oVERLAY + tEMPoRARY coNStRUctIoN ($M - 2016)

AtHLEtES’ VILLAGE 90.0

oLYMPIc StAdIUM 175.6

IBc / MPc 50.5

coMPEtItIoN VENUES
(EXcLUdES oLYMPIc StAdIUM) 508.4

NoN-coMPEtItIoN VENUES * 50.0

totAL oVERLAY + tEMPoRARY
coNStRUctIoN coStS $874.5 M

VENUE oPERAtIoNS ($M - 2016)

VENUE RENtAL coStS
(ALL VENUES) 81.5

GAMES tIME
ENHANcEd SERVIcES 15.0

UtILItIES
coNSUMPtIoN 15.0

totAL VENUE
oPERAtIoN coStS $111.5 M

Support Services: 
The USOC has provided estimates to Boston 2024 
on anticipated support service costs in several 
categories based on historic costs and adjustments 
due to specific U.S. circumstances. These categories 
and costs are listed below. 

coSt cAtEGoRY totAL coSt ($M - 2016)

HUMAN RESoURcES 141.0

FINANcIAL PAYMENtS 260.0

coMMERcIAL + tIcKEtING 152.0

FAcILItIES 97.0

coMMERcIALS + BRoAdcASt 73.0

FINANcE / oPERAtIoNS / RISK + 
RAtE cARd 79.0

StRAtEGIc PLANNING 10.0

EXEcUtIVE oFFIcE 1.0

MARKEtING + BRANdING 90.0

LEGAL 30.0

GAMES MANAGEMENt 3.0

cENtRAL coStS 70.0

totAL $1,005.0 M

3   GAMES BUdGEt  •  coNtINUEd 

tABLE NotES:

*Excludes Athletes’ Village + IBC but includes training venues, 
hotels, airports, UDAC, logistics centers, etc.

Note - all venue costs exclude cost of rent (shown below)
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Workforce: 
Based on estimates provided by the USOC, Boston 
2024 expects workforce costs to be in line with 
previous games and projects costs of $0.6B.

 
USoc Joint Venture costs: 
Boston 2024 expects to work closely with the 
USOC in its joint venture for sponsorship sales 
and servicing activities. Based on USOC estimates, 
Boston expects to share $0.4B of the revenues 
generated from this joint venture with the USOC 
and to incur $0.2B in additional expenses related to 
JV activities. 

technology: 
Boston 2024 expects $0.6B in technology costs 
based on USOC estimates from benchmarking of 
previous Games and consultation with experts. 
Technology costs include cost for hardware, 
information systems, installation and tear down and 
internet costs.

 
Games Services: 
The USOC estimates $0.5B in Games service costs 
in several categories based on historic costs and 
adjustments due to specific U.S. circumstances. 
These categories and costs are listed below.

coSt cAtEGoRY totAL coSt ($M - 2016)

GAMES SERVIcES 255.0

SPoRt 156.0

tESt EVENtS 26.0

AtHLEtES’ VILLAGE oPERAtIoNS 26.0

totAL $468.0 M

other: 
Boston expects other OCOG costs to be ~$0.5B 
based on USOC estimates. All transportation and 
security costs are assumed to be covered by the 
United States federal government and have not 
been included per guidance from the USOC. Other 
cost categories included in the budget are listed in 
the following table.

coSt cAtEGoRY totAL coSt ($M - 2016)

cEREMoNIES 150.0

FAcILItIES MAINtENANcE 100.0

cItY oPERAtIoNS 200.0

totAL $450.0 M

Based on the rigorous analysis conducted and 
continued USOC support, Boston 2024 has high 
confidence in our ability to achieve the revenues 
and manage the cost projections detailed above. 
Currently, Boston 2024 requires an additional 
$471M in revenues to support the Games. Boston 
2024 continues to actively investigate ways 
to bridge this gap both by reducing costs and 
increasing revenues in areas such as sponsorship 
and ticketing. As Boston 2024 moves forward in the 
bid process, the budget team will work closely with 
the USOC to identify and establish plans to close 
this gap. 
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One potential revenue source Boston 2024 
continues to actively investigate is licensing 
opportunities with state and national lotteries. 
Based on early estimates, Boston 2024 
conservatively believes that state lotteries 
potentially offer an additional $25-50M in revenue 
opportunities over the period of 2018-2024. Boston 
will continue to work with the MA State Lottery and 
the USOC to refine these estimates.

With respect to sponsorship revenues, Boston 
2024 is optimistic that working closely with the 
USOC it may be able to bring new sponsorship 
categories and additional sponsorship dollars to 
the Games by leveraging our strong and unique 
business community, particularly in new sponsorship 
categories such as life sciences, big data/technology, 
retail and professional services. Several of the 
companies listed below have already invested in 
Boston 2024’s bid.

LIFE ScIENcES BIG dAtA + 
tEcHNoLoGY

PRoFESSIoNAL 
SERVIcES

REtAIL + 
APPAREL

BoStoN 
ScIENtIFIc

VERtEX

GENZYME-
SANoFI

tHERMo FISHER
ScIENtIFIc

BIoGEN IdEc

PHILIPS
 HEALtHcARE

EMc

iRoBot

IRoN MoUNtAIN

IdG

AKAMAI

BAIN &
coMPANY

BcG

RoPES & GRAY

MINtZ
LEVIN

tJX

WAYFAIR

RUE LA LA

NEW 
BALANcE

REEBoK

StAPLES

cVS

In addition, Boston 2024 is optimistic that 
additional revenues can be generated through 
programs such as the sale of personal naming 
rights for new and temporary Olympic venues and 
personalized bricks on Olympic walkways – and will 
work closely with the USOC to identify and execute 
new revenue generating programs. 

In the area of ticketing, Boston 2024 is working 
with some of the most successful and innovative 
professional sport franchises (e.g. Boston Celtics, 
Boston Red Sox, New England Patriots) to identify 
and investigate proven methods that drive 
additional revenues. Potential practices include 
phased sales periods, auctions, official secondary 
markets, right of first refusal and no show upgrades. 
New ticketing practices will be carefully coordinated 
with both the USOC and IOC to optimize revenues 
while providing access to the Games and delivering 
full stadiums.

Our team is confident we can deliver a Games 
budget that is realistic and financially responsible 
for our city and community. And, in doing so, we 
aspire to pave the way for a new kind of Olympic 
budget, with creative and innovative thinking that 
will positively impact the USOC, the IOC and host 
cities and countries in Olympics to come.
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ocoG BUdGEt
coSt dEScRIPtIoN USd ($M - 2016)

ocoG VENUE coStS

AtHLEtES’ VILLAGE 90.0

oLYMPIc StAdIUM 175.6

IBc / MPc 50.5

coMPEtItIoN VENUES (EXcLUdES oLYMPIc StAdIUM) 508.4

NoN-coMPEtItIoN VENUES (EXcLUdES AtHLEtES’ VILLAGE & IBc BUt INcLUdES tRAINING 
VENUES, HotELS, AIRPoRtS, UdAc, LoGIStIcS cENtERS, Etc.) 50.0

VENUE oPERAtIoNS

VENUE RENtAL coStS - ALL VENUES 81.5

GAMES tIME ENHANcEd SERVIcES 15.0

UtILItIES coNSUMPtIoN 15.0

tEcHNoLoGY 590.2

GAMES SERVIcES INcLUdING SPoRt 467.5

WoRKFoRcE 608.7

SUPPoRt SERVIcES 1,005.7

cEREMoNIES 150.0

cItY oPERAtIoNS

200.0

cItY oPERAtIoNS

cItY LooK

toURISM cAMPAIGNS

StAtE SERVIcES PLANNING coStS

FAcILItIES MAINtENANcE 100.0

ELItE AtHLEtE PERFoRMANcE tBc

USoc SHARE oF JV NEt REVENUE 406.0

otHER JV EXPENSES Not INcLUdEd IN ocoG BUdGEt ABoVE (oPERAtIoNS EXPENSES, 
toRcH EXPENSES, REVENUE SHARE WItH NGBS FoR U.S. oLYMPIc tEAM tRIALS) 185.0

TOTAL DIRECT OCOG COSTS: 4,699.2

ASSUMED REVENUE 4,228.0

NEt PoSItIoN                                                                                                                                                                                              -$471.2 M

tABLE NotES:

Excludes:

All security costs - assumed NSSE; therefore, costs allocated to federal budget. This 
includes security overlay, security personnel and their associated costs, national 
security etc.

All transit costs - assumed allocated to federal budget on the grounds of delivering a 
safe and secure Games.

USOC share of JV revenue and other JV expenses have not been adjusted to reflect 
latest estimates, per discussion with C. Sullivan

3   GAMES BUdGEt  •  coNtINUEd 
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BUdGEt FoR VENUES

VENUE SPoRt
StAtUS tYPE 

(EXIStING (W/ oVERLAY), PLANNEd, 
AddItIoNAL, tEMPoRARY)

ASSUMEd cAPAcItY

PERMANENt BUILd 
+ ENHANcEMENtS 

to PERMANENt 
StRUctURE

USd ($M - 2016)

tEMPoRARY 
AdAPtAtIoNS 
+ VENUE BUILd 
USd ($M - 2016)

tEMPoRARY 
oVERLAY 

USd ($M - 2016)

VENUE RENtAL 
USd ($M - 2016)

totAL 
USd ($M - 2016)

ocoG 
FUNdING - AMoUNt* 

USd ($M - 2016)

NoN-ocoG 
FUNdING - AMoUNt 

USd ($M - 2016)

ALBERt H. GoRdoN INdooR tRAcK FENcING EXIStING (W/ oVERLAY) 6,000 — — 5.0 0.6 5.6 5.0 0.0

ASSEMBLY SQUARE (MYStIc RIVER WAtERFRoNt) cYcLING - BMX AddItIoNAL 5,000 9.6 — 6.0 0.5 16.1 6.0 9.6

ASSEMBLY SQUARE (VELodRoME) cYcLING - tRAcK AddItIoNAL 5,000 30.0 — 30.0 0.5 60.5 30.0 30.0

BcEc VoLLEYBALL - INdooR PLANNEd 15,000 — — 10.0 SEE WREStLING 10.0 10.0 0.0

BcEc GYMNAStIcS - RHYtHMIc EXIStING (W/ oVERLAY) 8,000 — — 3.0 SEE WREStLING 3.0 3.0 0.0

BcEc JUdo EXIStING (W/ oVERLAY) 8,000 — — 8.0 SEE WREStLING 8.0 8.0 0.0

BcEc tAEKWoNdo EXIStING (W/ oVERLAY) 8,000 — — SEE JUdo SEE WREStLING SEE JUdo SEE JUdo SEE JUdo

BcEc tABLE tENNIS EXIStING (W/ oVERLAY) 8,000 — — 5.0 SEE WREStLING 5.0 5.0 0.0

BcEc WREStLING EXIStING (W/ oVERLAY) 8,000 — — 8.0 12.2 20.2 8.0 0.0

BEAcoN YARdS (HARVARd StAdIUM) HocKEY (MAIN PItcH) EXIStING (W/ oVERLAY) 30,000 — — 12.0 2.8 14.8 12.0 0.0

BEAcoN YARdS (HARVARd UNIVERSItY) HocKEY (SEcoNd PItcH) EXIStING (W/ oVERLAY) 5,000 — — 3.0 0.6 3.6 3.0 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (cENtER coURt) tEMPoRARY 10,000 — 30.0 10.0 1.0 41.0 40.0 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (coURt 1) tEMPoRARY 5,000 — SEE cENtER coURt SEE cENtER coURt SEE cENtER coURt 0.0 SEE cENtER coURt 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (coURt 2) tEMPoRARY 3,000 — SEE cENtER coURt SEE cENtER coURt SEE cENtER coURt 0.0 SEE cENtER coURt 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (13 MAtcH coURtS) EXIStING (W/ oVERLAY) — — SEE cENtER coURt SEE cENtER coURt SEE cENtER coURt 0.0 SEE cENtER coURt 0.0

BEAcoN YARdS (ALLStoN LANdING) AQUAtIcS tEMPoRARY 18,500 — 40.0 5.0 0.1 45.1 45.0 0.0

BEAcoN YARdS (ALLStoN LANdING) WAtER PoLo tEMPoRARY 5,000 — 34.8 5.0 0.1 39.9 39.8 0.0

BoStoN coLLEGE (coNtE FoRUM) BASKEtBALL REGIoNAL EXIStING (W/ oVERLAY) 9,000 — SEE td GARdEN SEE td GARdEN SEE td GARdEN SEE td GARdEN SEE td GARdEN SEE td GARdEN

BoStoN coMMoN VoLLEYBALL - BEAcH tEMPoRARY 16,000 — 25.0 5.0 3.4 33.4 30.0 0.0

BoStoN coMMoN (StARtING LINE) cYcLING - RoAd tEMPoRARY 2,000 — — 5.4 SEE VoLLEYBALL 5.4 5.4 0.0

BoStoN coMMoN (StARtING LINE) cYcLING - tIME tRIALS tEMPoRARY SEE cYcLING RoAd — — SEE cYcLING RoAd SEE VoLLEYBALL SEE cYcLING RoAd SEE cYcLING RoAd SEE cYcLING RoAd

BoStoN coMMoN (StARtING LINE) MARAtHoN tEMPoRARY 2,000 — — 2.0 SEE VoLLEYBALL 2.0 2.0 0.0

BoStoN HARBoR SAILING tEMPoRARY 6,500 — — 25.0 0.1 25.1 25.0 0.0

BoStoN UNIVERSItY (AGGANIS ARENA) BAdMINtoN EXIStING (W/ oVERLAY) 7,000 — — 4.0 1.3 5.3 4.0 0.0

tABLE NotES:

*Venue rental numbers included elsewhere
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BUdGEt FoR VENUES

VENUE SPoRt
StAtUS tYPE 

(EXIStING (W/ oVERLAY), PLANNEd, 
AddItIoNAL, tEMPoRARY)

ASSUMEd cAPAcItY

PERMANENt BUILd 
+ ENHANcEMENtS 

to PERMANENt 
StRUctURE

USd ($M - 2016)

tEMPoRARY 
AdAPtAtIoNS 
+ VENUE BUILd 
USd ($M - 2016)

tEMPoRARY 
oVERLAY 

USd ($M - 2016)

VENUE RENtAL 
USd ($M - 2016)

totAL 
USd ($M - 2016)

ocoG 
FUNdING - AMoUNt* 

USd ($M - 2016)

NoN-ocoG 
FUNdING - AMoUNt 

USd ($M - 2016)

ALBERt H. GoRdoN INdooR tRAcK FENcING EXIStING (W/ oVERLAY) 6,000 — — 5.0 0.6 5.6 5.0 0.0

ASSEMBLY SQUARE (MYStIc RIVER WAtERFRoNt) cYcLING - BMX AddItIoNAL 5,000 9.6 — 6.0 0.5 16.1 6.0 9.6

ASSEMBLY SQUARE (VELodRoME) cYcLING - tRAcK AddItIoNAL 5,000 30.0 — 30.0 0.5 60.5 30.0 30.0

BcEc VoLLEYBALL - INdooR PLANNEd 15,000 — — 10.0 SEE WREStLING 10.0 10.0 0.0

BcEc GYMNAStIcS - RHYtHMIc EXIStING (W/ oVERLAY) 8,000 — — 3.0 SEE WREStLING 3.0 3.0 0.0

BcEc JUdo EXIStING (W/ oVERLAY) 8,000 — — 8.0 SEE WREStLING 8.0 8.0 0.0

BcEc tAEKWoNdo EXIStING (W/ oVERLAY) 8,000 — — SEE JUdo SEE WREStLING SEE JUdo SEE JUdo SEE JUdo

BcEc tABLE tENNIS EXIStING (W/ oVERLAY) 8,000 — — 5.0 SEE WREStLING 5.0 5.0 0.0

BcEc WREStLING EXIStING (W/ oVERLAY) 8,000 — — 8.0 12.2 20.2 8.0 0.0

BEAcoN YARdS (HARVARd StAdIUM) HocKEY (MAIN PItcH) EXIStING (W/ oVERLAY) 30,000 — — 12.0 2.8 14.8 12.0 0.0

BEAcoN YARdS (HARVARd UNIVERSItY) HocKEY (SEcoNd PItcH) EXIStING (W/ oVERLAY) 5,000 — — 3.0 0.6 3.6 3.0 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (cENtER coURt) tEMPoRARY 10,000 — 30.0 10.0 1.0 41.0 40.0 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (coURt 1) tEMPoRARY 5,000 — SEE cENtER coURt SEE cENtER coURt SEE cENtER coURt 0.0 SEE cENtER coURt 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (coURt 2) tEMPoRARY 3,000 — SEE cENtER coURt SEE cENtER coURt SEE cENtER coURt 0.0 SEE cENtER coURt 0.0

BEAcoN YARdS (HARVARd PLAYING FIELdS) tENNIS PAVILIoN (13 MAtcH coURtS) EXIStING (W/ oVERLAY) — — SEE cENtER coURt SEE cENtER coURt SEE cENtER coURt 0.0 SEE cENtER coURt 0.0

BEAcoN YARdS (ALLStoN LANdING) AQUAtIcS tEMPoRARY 18,500 — 40.0 5.0 0.1 45.1 45.0 0.0

BEAcoN YARdS (ALLStoN LANdING) WAtER PoLo tEMPoRARY 5,000 — 34.8 5.0 0.1 39.9 39.8 0.0

BoStoN coLLEGE (coNtE FoRUM) BASKEtBALL REGIoNAL EXIStING (W/ oVERLAY) 9,000 — SEE td GARdEN SEE td GARdEN SEE td GARdEN SEE td GARdEN SEE td GARdEN SEE td GARdEN

BoStoN coMMoN VoLLEYBALL - BEAcH tEMPoRARY 16,000 — 25.0 5.0 3.4 33.4 30.0 0.0

BoStoN coMMoN (StARtING LINE) cYcLING - RoAd tEMPoRARY 2,000 — — 5.4 SEE VoLLEYBALL 5.4 5.4 0.0

BoStoN coMMoN (StARtING LINE) cYcLING - tIME tRIALS tEMPoRARY SEE cYcLING RoAd — — SEE cYcLING RoAd SEE VoLLEYBALL SEE cYcLING RoAd SEE cYcLING RoAd SEE cYcLING RoAd

BoStoN coMMoN (StARtING LINE) MARAtHoN tEMPoRARY 2,000 — — 2.0 SEE VoLLEYBALL 2.0 2.0 0.0

BoStoN HARBoR SAILING tEMPoRARY 6,500 — — 25.0 0.1 25.1 25.0 0.0

BoStoN UNIVERSItY (AGGANIS ARENA) BAdMINtoN EXIStING (W/ oVERLAY) 7,000 — — 4.0 1.3 5.3 4.0 0.0

3   GAMES BUdGEt  •  coNtINUEd 
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3   GAMES BUdGEt  •  coNtINUEd 

BUdGEt FoR VENUES (continued)

VENUE SPoRt
StAtUS tYPE 

(EXIStING (W/ oVERLAY), PLANNEd, 
AddItIoNAL, tEMPoRARY)

ASSUMEd cAPAcItY

PERMANENt BUILd 
+ ENHANcEMENtS 

to PERMANENt 
StRUctURE

USd ($M - 2016)

tEMPoRARY 
AdAPtAtIoNS 
+ VENUE BUILd 
USd ($M - 2016)

tEMPoRARY 
oVERLAY 

USd ($M - 2016)

VENUE RENtAL 
USd ($M - 2016)

totAL 
USd ($M - 2016)

ocoG 
FUNdING - AMoUNt* 

USd ($M - 2016)

NoN-ocoG 
FUNdING - AMoUNt 

USd ($M - 2016)

BoStoN UNIVERSItY (BU ARENA) HANdBALL PLANNEd 10,000 78.5 — 5.0 1.3 84.8 5.0 78.5

REGIoNAL LocAtIoNS FootBALL - PRELIMS EXIStING (W/ oVERLAY) 44,500 — — 10.0 1.0 11.0 10.0 0.0

FRANKLIN PARK (WILLIAM J. dEVINE GoLF coURSE) EQUEStRIAN - cRoSS coUNtRY tEMPoRARY 60,000 — — 40.0 0.1 40.1 40.0 0.0

FRANKLIN PARK (WHItE StAdIUM) EQUEStRIAN - dRESSAGE + JUMPING EXIStING (W/ oVERLAY) 20,000 — — SEE EQUEStRIAN SEE EQUEStRIAN SEE EQUEStRIAN SEE EQUEStRIAN SEE EQUEStRIAN

FRANKLIN PARK (WHItE StAdIUM) ModERN PENtAtHLoN EXIStING (W/ oVERLAY) 20,000 5.0 — 10.0 0.1 15.1 10.0 5.0

GILLEttE StAdIUM FootBALL - FINAL EXIStING (W/ oVERLAY) 68,000 — — 5.0 SEE RUGBY 5.0 5.0 0.0

GILLEttE StAdIUM RUGBY EXIStING (W/ oVERLAY) 68,000 — — 5.0 6.3 11.3 5.0 0.0

LoNG ISLANd (BoStoN HARBoR ISLANdS) SHootING tEMPoRARY 7,000 — 30.0 10.0 0.1 40.1 40.0 0.0

MAGAZINE BEAcH tRIAtHLoN + MARAtHoN SWIM tEMPoRARY 2,500 — — 5.2 0.1 5.3 5.2 0.0

MERRIMAcK RIVER cANoE - SPRINt tEMPoRARY 24,000 — 30.0 5.0 0.1 35.1 35.0 0.0

MERRIMAcK RIVER RoWING tEMPoRARY 24,000 — SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt

MIt (KILLIAN coURt) ARcHERY tEMPoRARY 3,000 — — 10.0 0.1 10.1 10.0 0.0

td GARdEN BASKEtBALL - FINAL EXIStING (W/ oVERLAY) 18,500 — — 3.0 7.4 10.4 3.0 0.0

td GARdEN GYMNAStIcS - ARtIStIc + tRAMPoLINE EXIStING (W/ oVERLAY) 18,500 — — 4.0 SEE BASKEtBALL 4.0 4.0 0.0

tHE coUNtRY cLUB GoLF EXIStING (W/ oVERLAY) 50,000 — — 10.0 2.3 12.3 10.0 0.0

tSoNGAS ARENA (UMASS LoWELL) BoXING EXIStING (W/ oVERLAY) 7,800 — — 5.0 1.3 6.3 5.0 0.0

WAtERFRoNt PAVILIoN WEIGHtLIFtING EXIStING (W/ oVERLAY) 5,000 — — 5.0 1.3 6.3 5.0 0.0

WEStFoRd SKI AREA cANoE - SLALoM AddItIoNAL 15,000 40.0 — 10.0 0.5 50.5 10.0 40.0

WEStFoRd SKI AREA cYcLING - MoUNtAIN BIKE AddItIoNAL 10,000 5.0 — 5.0 0.5 10.5 5.0 5.0

totALS — — — $168.1 M $189.8 M $298.6 M $45.7 M $702.2 M $488.4 M $168.1 M

BEAcoN YARdS PEdEStRIAN MALL / PARK — — — — — 20.0 — 20.0 20.0 —

tABLE NotES:

*Venue rental numbers included elsewhere
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BUdGEt FoR VENUES (continued)

VENUE SPoRt
StAtUS tYPE 

(EXIStING (W/ oVERLAY), PLANNEd, 
AddItIoNAL, tEMPoRARY)

ASSUMEd cAPAcItY

PERMANENt BUILd 
+ ENHANcEMENtS 

to PERMANENt 
StRUctURE

USd ($M - 2016)

tEMPoRARY 
AdAPtAtIoNS 
+ VENUE BUILd 
USd ($M - 2016)

tEMPoRARY 
oVERLAY 

USd ($M - 2016)

VENUE RENtAL 
USd ($M - 2016)

totAL 
USd ($M - 2016)

ocoG 
FUNdING - AMoUNt* 

USd ($M - 2016)

NoN-ocoG 
FUNdING - AMoUNt 

USd ($M - 2016)

BoStoN UNIVERSItY (BU ARENA) HANdBALL PLANNEd 10,000 78.5 — 5.0 1.3 84.8 5.0 78.5

REGIoNAL LocAtIoNS FootBALL - PRELIMS EXIStING (W/ oVERLAY) 44,500 — — 10.0 1.0 11.0 10.0 0.0

FRANKLIN PARK (WILLIAM J. dEVINE GoLF coURSE) EQUEStRIAN - cRoSS coUNtRY tEMPoRARY 60,000 — — 40.0 0.1 40.1 40.0 0.0

FRANKLIN PARK (WHItE StAdIUM) EQUEStRIAN - dRESSAGE + JUMPING EXIStING (W/ oVERLAY) 20,000 — — SEE EQUEStRIAN SEE EQUEStRIAN SEE EQUEStRIAN SEE EQUEStRIAN SEE EQUEStRIAN

FRANKLIN PARK (WHItE StAdIUM) ModERN PENtAtHLoN EXIStING (W/ oVERLAY) 20,000 5.0 — 10.0 0.1 15.1 10.0 5.0

GILLEttE StAdIUM FootBALL - FINAL EXIStING (W/ oVERLAY) 68,000 — — 5.0 SEE RUGBY 5.0 5.0 0.0

GILLEttE StAdIUM RUGBY EXIStING (W/ oVERLAY) 68,000 — — 5.0 6.3 11.3 5.0 0.0

LoNG ISLANd (BoStoN HARBoR ISLANdS) SHootING tEMPoRARY 7,000 — 30.0 10.0 0.1 40.1 40.0 0.0

MAGAZINE BEAcH tRIAtHLoN + MARAtHoN SWIM tEMPoRARY 2,500 — — 5.2 0.1 5.3 5.2 0.0

MERRIMAcK RIVER cANoE - SPRINt tEMPoRARY 24,000 — 30.0 5.0 0.1 35.1 35.0 0.0

MERRIMAcK RIVER RoWING tEMPoRARY 24,000 — SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt SEE cANoE SPRINt

MIt (KILLIAN coURt) ARcHERY tEMPoRARY 3,000 — — 10.0 0.1 10.1 10.0 0.0

td GARdEN BASKEtBALL - FINAL EXIStING (W/ oVERLAY) 18,500 — — 3.0 7.4 10.4 3.0 0.0

td GARdEN GYMNAStIcS - ARtIStIc + tRAMPoLINE EXIStING (W/ oVERLAY) 18,500 — — 4.0 SEE BASKEtBALL 4.0 4.0 0.0

tHE coUNtRY cLUB GoLF EXIStING (W/ oVERLAY) 50,000 — — 10.0 2.3 12.3 10.0 0.0

tSoNGAS ARENA (UMASS LoWELL) BoXING EXIStING (W/ oVERLAY) 7,800 — — 5.0 1.3 6.3 5.0 0.0

WAtERFRoNt PAVILIoN WEIGHtLIFtING EXIStING (W/ oVERLAY) 5,000 — — 5.0 1.3 6.3 5.0 0.0

WEStFoRd SKI AREA cANoE - SLALoM AddItIoNAL 15,000 40.0 — 10.0 0.5 50.5 10.0 40.0

WEStFoRd SKI AREA cYcLING - MoUNtAIN BIKE AddItIoNAL 10,000 5.0 — 5.0 0.5 10.5 5.0 5.0

totALS — — — $168.1 M $189.8 M $298.6 M $45.7 M $702.2 M $488.4 M $168.1 M

BEAcoN YARdS PEdEStRIAN MALL / PARK — — — — — 20.0 — 20.0 20.0 —

3   GAMES BUdGEt  •  coNtINUEd 
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3   GAMES BUdGEt  •  coNtINUEd 

BUdGEt FoR otHER coMPEtItIoN ANd NoN-coMPEtItIoN VENUES
VENUE USd ($M - 2016)

VILLAGE - UMASS BoStoN

LANd coSt 269.0

SItE PREPARAtIoN INcLUdING INFRAStRUctURE UPGRAdES 17.4

UtILItIES UPGRAdES 21.4

coNStRUctIoN 2,052.8

tEMPoRARY oVERLAY 90.0

tRANSFoRMAtIoN coStS 89.7

RENtAL 2.7

totAL $2,543.0 M

oLYMPIc StAdIUM - MIdtoWN

LANd coSt 85.0

SItE PREPARAtIoN 15.0

UtILItIES UPGRAdES 15.0

coNStRUctIoN 366.3

tEMPoRARY AdAPtAtIoNS (E.G. PLAtFoRM) —

tEMPoRARY oVERLAY 40.0

tRANSFoRMAtIoN coStS 5.0

RENtAL 5.3

totAL $531.6 M

IBc / MPc - SoUtH BoStoN WAtERFRoNt

LANd coSt 41.7

SItE PREPARAtIoN SEE coNStRUctIoN

UtILItIES UPGRAdES 25.0

coNStRUctIoN 398.0

tEMPoRARY oVERLAY 50.5

tRANSFoRMAtIoN coStS —

RENtAL 27.7

totAL $542.9 M






